February 1, 2009

Mr. Madan Prasad Rimal

Director

Monitoring & Evaluation Division

Social Welfare Council

Lainchaur, Kathmandu

Dear Mr. Rimal,

The Evaluation Team formed by the Social Welfare Council (SWC) for the purpose of mid-term evaluation of the project ' Foster the marketability and competitiveness of the Nepalese SME sector to enhance exports to the European Markets', has accomplished given tasks.  As you know, the Evaluation Team has already shared the draft report with the SWC, PlaNet Finance and other stakeholders (FHAN & FWEAN) and we have incorporated all relevant feedbacks and valuable suggestions in our final report.  

Despite few shortcomings, particularly not including sizeable numbers of beneficiaries from rural districts, the project in its' first year period, has been successful to achieve objectives identified in the Project Agreement. The Team recommends that continuity of the project, with the renewal of General Agreement and with some possible modifications in the Project Agreement, particularly sizeable inclusion from all regions and communities, will definitely bring better results and achievements and in turn help reducing poverty of the country.


Attached is the final report of the evaluation with both print and electronic version. I  express my sincere thanks to my colleagues and Evaluation Team  members  Mr. Hari Tiwari, Mr. Nava Raj Lamsal and Mr. Madhusudan Jangam for their valuable cooperation to accomplish this assignment in due time.  I also appreciate the help, we received from the PlaNet Finance officials and office bearers of the FHAN and FWEAN in order to complete our tasks. Finally, I am thankful to the SWC for giving me this opportunity of the evaluation. 
Sincerely yours'

( Mihir K  Thakur)

Team Leader   
CC :  PlaNet Finance, Nepal Bureau Office, Kathmandu
