Executive Summary
A General Agreement (GA) was signed on December 18, 2005 between the Social Welfare Council(SWC), Nepal and PlaNet Finance (PF), France,  a non political, non-sectarian, non-governmental, non-profit making, humanitarian organization with commitment to support development activities in Nepal in the poverty alleviation sector. The Project Agreement (PA) was signed on May 14, 2008, after almost two years and five months of GA with three years project on ' Foster the Marketability and Competitiveness of the Nepalese Small and Mid Level Entrepreneurs (SMEs)  Sector to enhance Exports to the European Markets' and the Project started from Sep 17, 2007. Since GA was valid up to December 17, 2008, the duration of the project has been initially completed. If GA is renewed by the SWC for an additional 5 years period, the project will continue till September 16, 2010. 
The SWC formed an Evaluation Team comprising of four experts on December 19, 2008, for the purpose of the mid-term evaluation of the project. The Evaluation Team, headed by Mr Mihir K Thakur and other experts  Mr Hari Tiwari from SWC, Mr Nava Raj Lamsal from MoWCSW and Mr Madhusudan Jangam, financial expert, under the given ToR has basically explored the level of progress/changes made by the project and has analysed the extent to which the achievements have supported the program goals and their objectives. The Team has also evaluated the project effectiveness and cost effectiveness of the project activities with special attention given on the income and expenditure in compliance with the project agreement and proportion of programmatic and administrative cost incurred by the project.
The evaluation of the project has been done in 5 steps with the preparation of a strategy to work in the team, review of all relevant documents/agreements, developing questionnaires for interviews/ meetings, interviews and discussions with key informants of project staffs/NGOs/beneficiaries/stakeholders and, inspection and observation of the project sites. Twenty three potential and key informants were interviewed. Out of 23 interviewed and discussed about the various issues of the project, there were 9 SMEs, 2 from FHAN, 2 from FWEAN, 2 officials from SWC and MoWCSW, 6 from  PlaNet Finance and 2 others from SNV.
The Evaluation Team is come up with the key findings, conclusions and recommendations. The Team presents learnt replicable events as follows: -   

All target groups and beneficiaries of the project whom the Evaluation Team met and interviewed highly appreciated the project's activities. The project has created a change in the Nepalese SMEs mindset to adopt a market demand driven approach to expand their business in European markets.

The project website (www.smelink.com.np), the first activity under the project, is created and it has brought Nepalese SMEs into the information society. The completion of in depth survey of Supply-Demand Market of Nepalese products has enabled SMEs of Nepal and European market to understand each other needs. Eighty three Nepalese SMEs were trained in business plans issues. Fifty SMEs finalized business plans and 25 best Business Plans were sent to the Jury members for awards to top 5. The business plan issues give entrepreneurs clearer vision of how they should plan their development and to help them defining their need for capital. Five SMEs for writing best business plan were given 'Small Enterprise Excellence Awards' with one laptop each. Twenty five Nepalese SMEs attended a trade fair cum workshop, organized by Dastkari Haat Samiti (DHS), Delhi, India, one of the South Asian SME Partner of the Project. There exists coordination mechanism at central and local levels for the smooth and effective implementation of the project's activities. 
Though the project had to cover beneficiaries from minimum 8 districts, including 3 urban and 5 rural districts, at implementation phase only three urban districts are basically covered. But taking into account the places where tourism SMEs have their activities, the project beneficiaries cover much more than 5 rural districts.
Despite few shortcomings, particularly not including sizeable numbers of beneficiaries from rural districts, the Evaluation Team concludes that the project in its'  first year period, has been successful to achieve objectives identified in the Project Agreement. The team concludes that -

· Project has trained potential Nepalese SMEs to understand best business theories and practices toward exporting to European market.

· Project definitely created new skills and confidence among selected Nepalese SMEs to be able to export in the European markets.

· Continuity of the project, with complete adherence to General Agreement and Project Agreement having new approaches of inclusion from all regions and communities is necessary to have best results and achievements in reducing poverty of the country.

Problems for immediate correction: 
PlaNet Finance should seek prior approval with the SWC while signing MoU with the foreign counter organization. The SWC prior approval may be required in case of any amount of budget given to the foreign counterpart. 

SMEs selection criteria should be inclusive, transparent and gender balance. Project should include half target groups from conflict victims and women. Project Advisory Committee/SWC has to regularly monitor the activities and progress of the project. 

PlaNet Finance has to submit the annual audit reports to the Social Welfare Council. The tax should be deducted at source for the salary and allowances made to the expatriate. Planet Finance has to make its own Financial & Personnel Policies namely Internal Regulation for its Employees working in Nepal. Planet Finance should have its own team to conduct the internal audit
on periodic basis. Fixed Assets Register should be maintained for all fixed assets in use. 
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