Section - I
 Introduction

1.1: Project Background : 
An assessment of small and medium enterprises in Nepal shows that Nepalese small entrepreneurs suffer from lack of access to capital, insufficient quality and quantity of products and a lack of access to local and international markets. These constraints are particularly problematic for rural entrepreneurs. Using a participative methodology involving a selected group of key Nepalese stakeholders selected from the public and private sector as well as some South Asian business organizations acting as business development providers to craftsmen, the Project is designed to empower the Nepalese SMEs sector in accessing to information, to business enhancement services and finally to markets. 
A General Agreement (GA) was signed on December 18, 2005 between the Social Welfare Council(SWC), Nepal and PlaNet Finance (PF) registered in France, as a non political, non-sectarian, non-governmental, non-profit making, humanitarian organization with commitment to support development activities in Nepal in the poverty alleviation sector. The GA remains valid for a period of three years, which may, if mutually agreed upon, extended for further two years. The GA specifies number of terms and conditions, including project agreement should within three month from the date of GA signing;  program should be a carried out as per the directives stipulated in National Plan and Policies of Nepal Government in  partnership with local NGO and with prior approval of the SWC. 

The Project Agreement (PA) was signed on May 14, 2008, after almost two years and five months of GA with three years project on ' Foster the Marketability and Competitiveness of the Nepalese Small and Mid Level Entrepreneurs (SMEs)  Sector to enhance Exports to the European Markets' and the Project started from Sep 17, 2007. Since GA was valid up to December 17, 2008, the duration of the project has been initially completed. If GA is renewed by the SWC for an additional 5 years period, the project will continue till September 16, 2010. The log frame of three years  Project is given in the Reference Section of the Report. 
1.2 : Project Objectives :

The main objective of the project is to involve directly or indirectly 600 Nepalese SMEs, 150 small entrepreneurs, SME service providers, and South Asian and European small and medium enterprises in the creation of a common platform to foster the marketability and competitiveness of Nepalese SMEs in the South Asian and European markets.  

Overall objectives :


1. Infusing market oriented dynamism in the Nepalese SME Sector.


2. Enhancing the global marketability and competitiveness of Nepalese 


products.

Specific Objectives : 


1. Foster best practice sharing between Nepal and South Asian SME


2. Introduce Nepalese SME to European Standards

1.3 : Intended Outcomes of the Project :

Direct Outputs:

1. 150 SMEs trained in business practices toward exporting to European 


market

2. Research, studies and market survey of supply and European demand for 

Nepalese products and technical papers on Information Technologies


3. Technical collaboration established within South-Asian region through 


organization workshops, knowledge sharing, networking and 


information dissemination 


4. Development of new services introduced in the Nepalese SME sector such 

as business development tools 


5. 1 European / Nepalese business directory compiled and promoted through 

the Web Portal


6. European standard certification achieved for 25 SMEs


7. 3 international trade fairs with the participation of Nepalese SMEs


8. Small Enterprise Excellence Awards each year for best SMEs; rewards 


include computers, financial loans, funding of international 



communication campaigns, European round trips


9. Business visits and trade missions in South-Asia and Europe for 25 SMEs


10. Training materials developed in business related fields

Indirect Outputs:


1. Employment Creation : the Project anticipates to double the number of 


employees in the participating SMEs


2. Foreign exchange earning increase: due to export sales to Europe increase


3. Product quality improvement due to buyer/supplier better interaction


4. Empowerment of vulnerable population by including women and 


conflict victims as priority SME beneficiaries


5. Impact on remote areas by the creation of supplier base for selected SMEs
1.4 : Intended Beneficiaries of the Project:


(a) Nepalese SMEs sector - 600 ( 200 per year ) - priority given to women and 
conflict victim SMEs and a target goal of 50 % SMEs should be selected from 
these two groups.

(b) Nepalese small entrepreneurs - 150 SMEs  be trained and equipped to 
export to European markets  

(c) Nepalese SME service providers - at least 100 organizations including 
FHAN, FWEAN, Commercial Banks, cooperatives and local experts and 
business promoters

(d) Nepalese Workers & their families - increased income to more than 28,000 
beneficiaries

(e) South Asian SME - Dastkari Haat Samiti (DHS), Delhi, India & Samastha 
Lanka Praja Sanwardana Mandalaya (SLPSM), Sri Lanka  

(f) European SME - 200 
1.5 : Donor Information : European Commission, New Delhi, India
1.6 : Project Composition : 

The project benificiaries would be selected from minimum of 8 districts including, the urban districts of Kathmandu, Lalitpur, Bhaktpur and a minimum 5 rural districts selected from among the following districts: Rasuwa, Kapilbastu, Kavre Palanchok, Kaski, Chitwan, Manang, Mustang, Lamjung, Gorkha, Sindhupalchok, Dhading, Solukhambu, and Ilam.  The PA specifically guides to give priority to women and conflict victim SMEs and a target goal of 50 % SMEs should be selected from these two groups.  

The Project has two local partners - Federation of Handicraft Associations of    Nepal (FHAN) and the Federation of Woman Entrepreneurs Association of Nepal   (FWEAN ).  

The Project is composed with three core activities. Each core activities have to be implemented in the first, second and third year respectively. 
Activity 1 : Define business structures driven by market demand :- Create and lunch the project website, make an in-depth survey of supply and demand markets, select European SMEs, and prepare Nepalese entrepreneurs access to capital.

Activity 2 : Access to business performance  enhancement services:- Bring Nepalese entrepreneurs into the 'information society', prepare them to streamline their operational processes, introduce them to quality management, and prepare them to market their products.
Activity 3 : Foster a business enabling environment :- Following the Nepalese entrepreneurs' entry into the European markets, develop an SME rating tool, implement the small enterprise excellence awards, and organize trade fairs.
1.7 : Financing Arrangements :
The total budget of the Project for three years period  is Euro 590,260 ( 1 Euro = 91.7 NRs, Exchange Rate of 30 Sep 30, 2007) in which Euro 21,885 (4%) is allocated for  administrative costs and Euro 568,375 ( 96%) is for programme costs respectively. The European Commission is providing financial grant to the Project.   
1.8 : Objectives of the Evaluation :
The objectives of the project evaluation are to -
(a) Explore the level of progress/changes made by the project and analyse the extent to which the achievements have supported the program goals and their objectives,
(b) Evaluate the project effectiveness - longitudinal effect and continuity of the project activities/services as well as the scope and extent of the institutionalization of the project,

(c) Explore the cost effectiveness of the project activities,

(d) Identify the target and level of achievements as specified in the project agreements,

(e) Explore the coordination between the concerned line agencies in the project districts,

(f) Find out the income and expenditure in compliance with the project agreement and proportion of programmatic and administrative cost incurred by the project,

(g) Examine the financial regularities/disciplines in accordance with the prevailing Rules and Regulations and fix assets purchased in duty free privileges and locally, and

(h) Assess the good lessons to be replicated in other projects and aspects to be improved in the days ahead.   
1.9 : Scope of the Evaluation : The scope of the evaluation of the project is limited to the following three aspects and levels of project implementation:

Strategic Level : 

· Analysis of project's context 

· Planning and documentation

· Partnership and networking

Implementation Level :

· Sufficiency and quality of resources mobilized

· Reporting, monitoring and evaluation system

· Compliance with documents

Organizational Level :
· Effectiveness of organizational management system

· Effectiveness of program/management system

1.10 : Evaluation Research Questions :

The Evaluation research question used for the purpose of data presentation and analysis is given in Annextures - 1.  

1.11 : Evaluation Team Composition :


Mr. Mihir Kumar Thakur -
Team Leader


 ( Expert) 


Mr. Hari Tiwari -

Team Member


 (Asst. Director, SWC) 

Mr. Naba Raj Lamsal -
Team Member


 (Statistical Officer, MoWCSW)

Mr. Madhusudan Jangam -
Team Member

1.12 : Organization of the Study Report :

The Evaluation Report is organized in following parts :

(a) Prefatory Part : Acknowledgement, Table of Contents, List of Annextures, List of Appendices, List of Abbreviations and Executive Summary.

(b) Main Body : Introduction , Methodology, Data Presentation and Analysis, Summary, Conclusions and Recommendations.

(c) Supplementary Part : References, Annextures and Appendices 
Section - II  
Methodology of Evaluation

2.1 : Study Approach : 
The study approach is primarily based on given evaluation objectives and outlines in the TOR.  The study concentrates on the assessment of following issues :

· Community/social/public auditing practices in the program/project areas.

· I/NGO/project's coordination mechanism with local bodies and other line agencies.

· Level of public/community participation.

· The extent of social exclusion in the project implementation.

· Impact of the project in the community.

· I/NGO's partnership modality/strategy with counterpart/partner and its contribution.

· Extent of the level of up-to-date completion of the project activities.

· Inventory/assets management system of the project/programs ( records, uses and condition of durable goods purchased under duty exemption) maintained by the I/NGO/s.

· Income and expenditure pattern of project / program and level of accounting transparency.

·  Resource flow modality from I/NGO to partners and community.

· Internal financial control system of the project.

· Sustainability component of the project/program.

· Project's target and achievements as per the log frame stipulated under project agreement.

· Successful cases/stories of the project, which can be replicated in other areas/programs, and failure cases and the lesson to be learnt.

· Contribution, role and responsibilities of foreign representative/expatriate/volunteers within the project/organization.

· Compliance with Clause No. 1 of General Agreement signed between SWC and INGO.

· Socio-ethical issues governing the project implementation.

· Review of findings and suggestions shown by previous monitoring and evaluation reports.

2.2 : Study Designs:  The whole study is designed in following 5 steps :

(a) Preparation of a strategy to work in the team. 
(b) Review of all relevant documents/agreements.

(c) Developing questionnaires for interviews/ meetings.
(d)Interviews and discussions with key informants of project 
staffs/NGOs/beneficiaries/stakeholders.

(e) Inspection and observation of the project sites.
2.3 : Selection of the Participants

Twenty three potential and key informants were interviewed. Out of 23 interviewed and discussed about the various issues of the project, there were 9 SMEs, 2 from FHAN, 2 from  FWEAN, 2 officials from SWC and MoWCSW, 6 from  PlaNet Finance and 2 others from SNV. Names of key informants (participants) interviewed and discussed are given in Annex - 2. 
2.4 : Study Instruments / Tools of Data Collection

· FGD Guidelines
· Non-structured questionnaire

· Observation checklists

· Evaluation forms
2.5 : Mechanism for Field Works

PlaNet Finance, FHAN, FWEAN and beneficiaries of the project provided all necessary support in field works.
2.6 : Data Presentation and Analysis Techniques

All primary and secondary data obtained from review of project documents, interviews and discussions and field visits have presented to meet the objectives of the evaluation.

2.7 : Work Schedules of the Study

The Work Schedules of the Study is given in Annex - 3.  
2.8 : Limitations of the Study : 
The Evaluation Team despite repeated requests to PF,could not have meeting with  DHS that hosted trade fair in Delhi, India. Similarly, the Team despite all possible efforts could not meet European Commission, Nepal Office, the donor agency of the project.  This is the limitation of the Team, not having some important information to report. Since the second South Asian partner - Samastha Lanaka Praja Sanwardana Mandalaya, Sri Lanka has not been actual project partner and never attended any meetings, the Team did not gather any information from it.  
Section - III 
Data Presentation and Analysis
3.1 : Level of progress and major achievements: 
All four major activities planned were implemented in the first year of the project.  
The Table given below gives the picture of objectives, activities and achievements :
	Objectives
	Activity
	Achievements

	 Year I :

1. Define business structures driven by market demand
	A. 1.1. Create and launch the Project website and bring Nepalese entrepreneurs into the information society
	Website launched ( www.smelink.com.np) and Project activity reports disseminated in the web portal with features like Discussion Forum, Links, Photo Gallery, News and Services etc. 

	 
	A.1.2. Make in-depth surveys of supply and demand markets and 

Select European SME through an on line campaign
	Two teams organized to carry out the market survey: one in Nepal and the other in Germany. The team in Germany carried out the demand side survey and the team in Nepal did for the supply side. One database of European SME contacts made.

	
	A.1.3.  Prepare Nepalese entrepreneurs to access to capital
	Out of 200 Nepalese SMEs contacted, 103 accepted invitations, 97 took part at least in one learning session, 83 attended coaching sessions and 50 finalized the business plans.  

	 
	A.1.4. Selection of SMEs and implement the small enterprise excellence awards & 

Organize first trade fair
	Five SMEs for writing best business plan  given 'Small Enterprise Excellence Awards' with one laptop each.  Twenty five Nepalese SMEs attended the trade fair cum workshop  organized by Dastkari Haat Samiti (DHS), Delhi, India, one of the South Asian SME Partner , in December 2008. 


3.1.1: Project Website Created: The first proposed activity was creating a project website. Though, the website had to be launched on October 17, 2007, it  was launched on November 30, 2007. The created web-portal                                      (www. smelink.com.np) contains various section such as : on- line business directory, on-line trainings, news, links, photo gallery, contact and sitemap. The Website has brought Nepalese SMEs into the information society. 
3.1.2: In depth survey of Supply-Demand Market of Nepalese products:  The in-depth survey was one of the most important activities carried out in the first year. It was conducted between October 2007 and January 2008. Two teams were organized to carry out the market survey: one in Nepal and the other in Germany. The team in Germany was responsible to carry out the demand side survey and the team in Nepal was responsible for the supply side. The survey selected three major sectors to focus on : Jewallery & Metalcraft, Pashmina and Sustainable Tourism. Dissemination of the market survey through the publication of the survey in the Website and a seminar organized in Kathmandu on March 2008. 
One database of European SME contacts is also made to provide interaction between European and Nepalese SME. In the sector of sustainable tourism a quantitative questionnaire was disbursed among 190 European travel agencies offering trekking tours or similar activities. A database grouping more than 350 European Small and Medium Enterprises, as well as 80 associations dealing with the preselected sectors has been built by the SMELink European team ( PF Germany).
3.1.3: Prepare Nepalese SMEs to access capital : From the 19th of May 2008, the two master trainers (local and European) were recruited and designed the training program. Five days training provided to 6 Nepalese coaches and in turn these 6 coaches and local master trainers provided technical inputs and support to Nepalese SMEs in writing business plans. Out of 200 Nepalese SMEs contacted, 103 accepted invitation, 97 took part at least in one learning session, 83 attended coaching sessions and 50 finalized the business plans and 25 best Business Plans were sent to the Jury members ( from FHAN,FWEAN,DHS, Himalayan Bank, Nepal Investment Bank and Bank of Kathmandu)  for selecting top 5. 
The purpose business plan had to purposes: first was to give entrepreneurs clearer vision of how they should plan their development and second was to help the project defining their need for capital. The access to capital is the final step of the Business Plan activity. It is only when SMEs have planned their sales development and the related costs that cash flows generated over the Business Plans period are sufficient to finance their growth. The Himalayan Bank, Nepal Investment Bank and Bank of Kathmandu are the three bank partners of the project to provide loans. Three SMEs are requesting for a loan. The name list of 25 SMEs who submitted business plans is given in Annex -4.
3.1.4: Small Enterprise Excellence Awards & First Trade Fair:

Five SMEs for writing best business plan were given 'Small Enterprise Excellence Awards' with one laptop by His Excellence the Ambassador of France to Nepal Mr. Gilles-Henry Garault in a ceremony  organized at Kathmandu on Sep 16, 2008. In our interview with Mr Bhuvan Sharma, SMEs awarded for best business plan, opined that rating first, second  or any rank among business professionals and entrepreneurs was not a good idea. He suggested that award giving to one or few, humiliates other SMEs and therefore award giving in any form should be dropped. 'The selection in training or involvement in any project activity itself is a reward and big opportunity of learning', Mr Sharma said.  
Similarly, a trade fair cum workshop was organized in December 2008 by Dastkari Haat Samiti (DHS), Delhi, India, one of the South Asian SME Partner, in New Delhi. Twenty five Nepalese SMEs attended the trade fair.  A summary of  trade fair report is given in Annex - 5. 
3.2: Achievements /advantages for Target Groups/Beneficiaries :  
All target groups and beneficiaries of the project whom the Evaluation Team met and interviewed highly appreciated the project's activities. The Executive Director of FHAN Mr Dilip Khanal and Ms  Pramila Acharya Rijal termed the project with clear objectives and strength for the capacity building of Nepalese SMEs. The direct beneficiaries of the project whom the Evaluation Team met and interviewed also opined that the project activities, particularly developing business plan, provided and equipped them with new skills and techniques of doing business. 
The Nepalese SMEs attending Trade Fair in Delhi for two weeks learnt many theoretical and practical aspect of business. The Trade Fair attendee from pashmina and jewellery & metalcraft sector viewed that they knew costumer dealing method, display method, marketing technology/technique, color combination, goods quality and above all consumers' choice. 
3.3: Coordination Mechanism: 
There exists coordination mechanism at central and local levels for the smooth and effective implementation of the project's actvities. There is a National Level Policy and Advisory Committee comprising of the senior officials from SWC, Ministry of Women, Children and Social 
Welfare, Ministry of Commerce, Industries and Supplies, Ministry of 
Agriculture & Cooperatives, and Planning Commission. The Committee 
meeting held once on November 18, 2008 and discussed project status, external difficulties and upcoming activities of the project. The minutes of Policy and Advisory Committee is given in Annex - 6. 

There exists Project Management and Steering Committee at the central level comprising of 8 permanent members ( two members from FHAN, FWEAN, PF and one member from South-Asian partners DHS, Delhi and Samastha Lanaka Praja Sanwardana Mandalaya, Sri Lanka. The details arrangements are made in a Memorandum of Understanding between all 5 partners ( Sri Lankan partner has not signed the document).
Similarly, there exists two District Level Steering Committees, one in Kathmandu district and the other in Lalitpur district. These committees' meeting held regularly to review project activities. 
As per the project agreement, beneficiaries from minimum 8 districts, including 3 urban and 5 rural districts had to be included. But at implementation phase only three districts are basically covered. This issue has been seriously raised in the National Level Policy and Advisory Committee by the Members from the SWC and FWEAN. Though,  advertisements were made twice ( April 17 and April 19, 2008) in Kantipur Nepali Daily having wider circulation, only two SMEs ( one from Solukhambu and one from Chitwan) outside of Kathmandu have directly benefited from the project. Even these two have business base contacts in Kathmandu.  But in totality, the project did not seem  able to cover beneficiaries from rural districts. 
Similarly, there exist some procedural delays and lack of coordination in speeding up the project approval, monitoring and timely submission of reports by both contracting parties the SWC and PF.  

 3.4: Cost effectiveness, Financial regularities/disciplines : 
Planet Finance has not yet submitted the annual
audit reports to the Social Welfare Council. In few cases the tax has not been deducted at source for the salary and allowances made to the expatriate. Legal opinion has not been taken in this regard whether such payments lies into the taxable bracket
or not. Planet Finance has not its own Financial & Personnel Policies namely
Internal Regulation for its Employees working in Nepal.
The books of accounts have been maintained in the computer Excel
Program.  The record kept by Planet Finance is not reasonably                     understood. Consumable stores like office supply and stationery are charged off in
the accounts as and when purchased and no value is carried forwarded in
account for the stock lying unutilized at the year end.
Planet Finance does not have its own team to conduct the internal audit
on periodic basis. The Income & Expenditure Account is audited by the Chartered Accountant for each fiscal year adopted by Planet Finance. According to the
information given to us, the external auditor also reviews the accounts of
partner NGOs. Fixed Assets Register is not maintained for all fixed assets in use 
The internal control system is not enough to safeguard its assets.
The financial analysis of the project is given in Appendix-1.      

3.5: Good lessons/success stories:  

The project has created a change in the Nepalese SMEs mindset, though in very limited Nepalese SMEs, to adopt a market demand driven approach to expand their business in European markets. 
One of the good lessons learned from this project is that the direct beneficiaries (SMEs) were trained and guided by the experts to understand their business potentialities and develop their business plans with their own vision, management and organizational focus. 
3.6: Role and responsibilities of foreign representative/expatriate: 
The project has two full time Expatriate Staffs - (1) Project Coordinator(PC)  and (2) Information, Education & Communication Specialist (IEC). The PC is appointed by the PF and is responsible for the overall office activities and to supervise the implementation of the project. The IEC has to serve as the editor of reports and to prepare all the communication tools related to the project ( websites, newsletters) in English and Nepali.  The role and responsibility of expatriate is praise worthy, however,  frequent changes in PF's office staff has created some problems of understanding and  implementation of the project activities.  
Section - IV
Summary, Conclusions, and Recommendations
4.1: Summary:
The SWC formed an Evaluation Team for the mid-term evaluation of the project on    ' Foster the Marketability and Competitiveness of the Nepalese Small and Mid Level Entrepreneurs (SMEs)  Sector to enhance Exports to the European Markets' implemented by the PlaNet Finance France in association with Nepali counterparts FHAN and FWEAN. The prime objectives of the project evaluation were to explore the level of progress/changes made by the project and analyse the extent to which the achievements have supported the program goals and their objectives; to evaluate the project effectiveness ;  cost effectiveness of the project activities; to explore the coordination between the concerned line agencies in the project districts; to examine the financial regularities/disciplines in accordance with the prevailing Rules and Regulations and fix assets purchased in duty free privileges and locally. 

The scope of the evaluation of the project is  confined to the three major aspects and levels of project implementation: Strategic Level, Implementation Level and Organizational Level. 
The design of evaluation was made in 5 steps : (a) Preparation of a strategy to work in the team; (b) Review of all relevant documents/agreements; (c) Developing questionnaires for interviews/ meetings; (d)Interviews and discussions with key informants of project staffs/NGOs/beneficiaries/stakeholders; (e) Inspection and observation of the project sites. The instruments used in the evaluation were  FGD Guidelines, non-structured questionnaire, observation checklists, evaluation forms etc. 
After evaluation of the project, the key findings follows:   

· The creation of project website (www.smelink.com.np) has brought Nepalese SMEs into the information society. 

· The completion of in depth survey of Supply-Demand Market of Nepalese products has enabled SMEs of Nepal and European market to understand each other needs.

· Eighty three Nepalese SMEs were trained in business plans issues.

· Fifty finalized business plans and 25  best Business Plans were sent to the Jury members for awards to top 5. 

· The business plan issues give entrepreneurs clearer vision of how they should plan their development and to help them defining their need for capital. 

· Five  SMEs for writing best business plan were given 'Small Enterprise Excellence Awards' with one laptop each. 

· Twenty five Nepalese SMEs attended a trade fair cum workshop, organized by Dastkari Haat Samiti (DHS), Delhi, India, one of the South Asian SME Partner of the Project. 
· All target groups and beneficiaries of the project whom the Evaluation Team met and interviewed highly appreciated the project's activities. 

· The project has created a change in the Nepalese SMEs mindset to adopt a market demand driven approach to expand their business in European markets.

· There exists coordination mechanism at central and local levels for the smooth and effective implementation of the project's activities. 

· Though the project had to cover beneficiaries from minimum 8 districts, including 3 urban and 5 rural districts, at implementation phase only three urban districts are basically covered. But taking into account the places where tourism SMEs have their activities, the project benificiaries cover much more than 5 rural districts.

· Project covers  600 SMEs (200 per year) for the three years period. Around 200 SMEs were contacted in year 1 to take part to activities. 103 came to the initial presentation of the project, 50 finalized their BP and 25 were selected as “best BP”. 

· Project aims at increasing income of more than 28,000 beneficiaries’ workers and their families (10%). Increase income of 28 000 beneficiaries: extrapolation of the project’s outreach. 600 SMEs = 6 000 employees (in average) = 28 000 persons (employees + family members). 
· Planet Finance has not yet submitted the annual
audit reports to the Social Welfare Council. 

· In few cases the tax has not been deducted at source for the salary and allowances made to the expatriate. Legal opinion has not been taken in this regard whether such payments lies into the taxable bracket
or not. 

· Planet Finance has not its own Financial & Personnel Policies namely
Internal Regulation for its Employees working in Nepal.


· The books of accounts have been maintained in the computer Excel
Program but is not reasonably understood.

· Planet Finance does not have its own team to conduct the internal audit
on periodic basis. The Income & Expenditure Account is audited by the Chartered Accountant for each fiscal year adopted by Planet Finance. 
· Fixed Assets Register is not maintained for all fixed assets in use 
The internal control system is not enough to safeguard its assets. 

· The role and responsibility of expatriate is praise worthy, however,  frequent changes in PF's office staff has created some problems of understanding and  implementation of the project activities.  
· One of the good lessons learned from this project is that the direct beneficiaries (SMEs) were trained and guided by the experts to understand their business potentialities and develop their business plans with their own vision, management and organizational focus. 

4.2: Conclusions : 

Despite few shortcomings, particularly exclusion of beneficiaries from rural districts , the Evaluation Team concludes that the project in its'  first year period, has been successful to achieve objectives identified in the Project Agreement. The team concludes that -

· Project has trained  potential Nepalese SMEs to understand best business theories and practices toward exporting to European market.

· Project definitely created new skills and confidence among selected Nepalese SMEs to be able to export in the European markets.
· Continuity of the project, with complete adherence to General Agreement and Project Agreement having new approaches of inclusion from all regions and communities is necessary to have best results and achievements in reducing poverty of the country.

Recommendations:  
· PlaNet Finance should get approval from SWC while signing MoU with foreign counter organization. 
· PlaNet Finance has to monitor, evaluate, and supervise the project. Unless imperative to do, PF should not directly implement the project activities. Local NGOs partners should be made more responsible in the implementation of the  project.

· All information should be put in web site both in English as well as summary in Nepali language of the important English documents . 
· All information should have proper dissemination in target district through public media. Similarly, Smelink bulletin has to make clear policy of circulation to reach at target districts/groups.
· SME selection criteria should be more inclusive, transparent and gender balance.  

· Excellence Award seems not good to be given. Instead, other incentives can be given. 
·  The SWC prior approval may be required in case of any amount of budget given to the foreign counterpart.  
· Project should include half target groups from conflict victims and women as far as possible. 
· Project Advisory Committee/SWC has to regularly monitor the activities and progress of the project.

· The European Commission, the donor of the project, should be made more responsible to monitor the activities and progress of the project.
· The remunerations of expatriates should not be included in the project cost.

· It is recommended to use the accounting software to record the transaction of the organization. We would like to advice to keep the records distinguishing between program & administrative head wise expenses. Similarly, it should be capable enough to record donor wise receipts and partner wise disbursements.

· We would like to recommend that provisions of project agreement should be strictly adhered to. No program activities should be curtailed for the sake of fulfilling administrative expenditure.

· We would like to recommend for recording Administrative cost for the program on actual basis rather than booking it on a lump sum basis.

· The organization should get its accounts audited on time and meet the statutory requirement of certification and submission of financial statements. We would like to suggest getting the audited report of financial statement twice a year i.e. once as per Nepalese fiscal year and other as per project year which will help to compare the actual expenses vs budgeted expenses of particular project year. The financial statement to be prepared as per the project agreement segregating administrative and project agreement.

· We would like to suggest for the preparation and submission of audited financial statement in related department from the establishment of the organization i.e. after entering general agreement with SWC. Hence we strongly recommend that the period not covered by latest audited financial statement to be audited. Any tax duties pertaining to that period shall be deposited into Inland Revenue Department.

· We would like to recommend to have proper Financial Policy and Personnel Policy separately in order to establish better control over financial transactions and management of Human resource in the organization.

·  We would like suggest for the proper accounting of any loss or gain arising from foreign exchange. The effect of such gain or loss shall be disclosed separately in the financial statement.

· We would like to suggest for recording the financial transactions on the accrual basis. Any expenditure incurred by the organizations shall be recorded on the particular financial year to portray   the cost incurred only for that particular year. 

· We would like to suggest for maintaining expendable and non expendable stock register separately for program and administration.

· We would like to recommend for preparing fixed assets register for the effective control of it. Further , the use and disposal of such assets must be guided by Financial Policy.

· We would like to suggest for preparing the statement showing comments on the causes of variance and step taken by the management for such variance.

· We would like recommend to have internal audit system for efficiency, effectiveness and economy of the resources of the organization as well timely preparation of financial statement.
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