REFERENCES

Log Frame in the Project Agreement 
	 
	Intervention
	Objectively verifiable
	Sources and means of
	Assumptions

	 
	Logic
	indicators of achievement
	verification
	 

	Overall objectives
	1. Infuse market oriented dynamism into SME's sector in Nepal
	# of Nepalese SME scaled up in the Project 
	training evaluation forms filled by the participants 
	political and economic environment favorable to the development of trade

	
	
	# of contacts developed by Nepalese SME with European Trade stakeholders
	number of attendees to the events organized during the Project
	no serious bad development of Maoist/government conflict

	
	
	# of information gathered on European market demand
	Project publications (i.e. 1 SWOT analysis, 1 analysis on European market demand…) 
	n/a

	
	2. Enhance the global marketability and competitiveness of the Nepalese SME sector
	% of business growth of Nepalese SME involved in the project compared to % of growth by sector in Nepal
	accounting documents
	political and economic environment favorable to the development of trade

	
	
	# of order forms coming from new European stakeholders (change in the perception of European buyers of the Nepalese products image)
	accounting documents
	favorable economic environment in Europe

	
	
	Corporate and product branding developed by each Nepalese small entrepreneurs selected for roadmap training
	logos presented on the packaged products
	logistic, administrative paper and facilities available

	
	
	# of Nepalese SME certified ISO 9001 
	legal document
	n/a

	Specific objectives
	1. Foster best practices sharing within South Asia
	# of contact developed by Nepalese SME with their South Asian counterparts
	emails sent
	n/a

	
	
	# of South Asian countries attendees to events
	invitation response sheets
	personal difficulties faced by Nepalese SME (family issue)

	
	
	# Publication disseminated
	emails sent with attached report
	n/a

	
	2. Introduce European quality standards
	# of quality manuals implemented by Nepalese small entrepreneurs
	Process mapped within the SME organization
	low level of ownership of Nepalese SME 

	
	
	# of Nepalese SME certified ISO 9001 
	legal document
	

	
	
	# of Nepalese products that satisfy to the European SME requirements
	order forms signed with European SME
	

	Expected results

 

 

 

 

 

 

 
	1. Nepalese entrepreneurship is market demand driven
	50 SME selected each year to follow a roadmap supporting them with the infrastructure requested to develop their business
	Nomination forms received, database enriched
	progressive change in the Nepalese SME mindset 

	
	
	1 SWOT analysis of Nepalese SMEs / 1 technical paper on the European markets demand
	technical papers circulated
	

	
	
	50 business plan elaborated to obtain financial services support, 5 business plan fund raised by commercial banks
	report circulated 
	

	
	
	1 on line campaign to select European SMEs interested by Nepalese SME products
	Project banner integrated to European business intermediaries websites
	

	
	
	1 website dedicated to the Project 
	availability of the website
	

	
	
	1 capacity building workshops in South Asia attended by 50 Nepalese SME
	list of the attendees
	

	
	
	e-learning training modules on small business development
	available on the website
	

	
	
	1 trade fair organized to understand the market demand and requirements
	list of participants
	

	 

 

 

 
	2. Nepalese entrepreneurs are ready to export to European markets
	50 SMEs selected 
	information sheets duly completed
	high level of commitment of selected Nepalese entrepreneurs towards exporting to European markets  /   political and economical environment favorable to development of trade

	
	
	50 Process and Quality management toolkit distributed to small entrepreneurs
	evaluation forms 
	

	
	
	25 SME certified ISO 9001 at least
	certification document
	

	
	
	50 corporate and products brands strategy issued
	training material circulated
	

	 

 

 

 

 

 

 

 
	
	1 workshop with south Asian and European expert to work on product marketability
	legal document
	

	
	
	25 website designed for Nepalese entrepreneurs
	availability of the website
	

	
	
	5 technical papers sector specifics
	technical papers disseminated
	

	
	
	1 trade fair organized to test the marketability and competitively of the Nepalese SME products
	activity reports
	

	
	3. European and South Asian SMEs have more visibility and confidence to do business together
	20 trade missions organized in 4 European countries, 20 business visits in 4 countries of South Asia
	list of participants
	appropriate strengths, commitment and level of lobbying of associate partners (Banks and SMEs)

	
	
	3 Awards organized during the Project with 3 prizes distributed to the 5 best business development Projects
	list of beneficiaries
	

	
	
	1 trade fair organized to foster the business orders from the European SMEs buyers
	list of participants
	

	
	
	1 SMEs rating toolkit developed for the Nepalese private sector


	Contact with the banks and email sent with the toolkit attached 
	

	Activities
	Activity 1. Define business structure driven by market demand
	Means:
	Activity budget
Euro 135 889

	 
	A. 1.1. Create and launch the Project website
	Logistic: website unit, Project communication plan, furniture, computer equipment, office rent                                                                                                                                                                                                                                                                                                                             HR: 15 man days of ITC designers and technical experts + 15 man days of the Project manager and Project assistant + Project team involvement
Transportation: local transportation costs (Kathmandu)
	# of connections to the website                                                      # of Project activity reports disseminated                                        # emails sent to private sector stakeholders
	see hereunder paragraph

	 
	A.1.2. Make in-depth surveys of supply and demand markets
	Logistic: questionnaires to be filled in by different target groups (Nepalese SMEs, large enterprise, micro enterprises, European SMEs representative, business intermediaries, banks) furniture, computer equipment                                                                                                                  HR: 160 man days, Project Manager and Project assistant for the SWOT and European market demand survey
Transportation: international flights to Europe (Austria, UK, Germany, France) and to South Asia (India, Bangladesh, Sri Lanka, Bhutan), local transportation costs
	1 SWOT analysis, 1 mapping of needs assessment available in the Project website and disseminated to local key stakeholders
	

	 
	A.1.3. Select European SME through an on line campaign
	Logistic: Project website, information sheet, furniture, computer equipment, office rent                                                                                                                                                          HR: 20 man days of Project Manager and Project assistant 
Transportation: local transportation costs (Kathmandu) 
	1 business directory available in the Project website
	

	 
	A.1.4. Prepare Nepalese entrepreneurs to access to capital
	Logistic: business plan, computer equipment (for 50 entrepreneurs), training center rent                                                                                                                                                HR: 865 man days of senior trainers, local experts and Indian experts 
Transportation: regional flights from Kathmandu to New Delhi for 50 entrepreneurs and local transportation costs
	# of business plan accepted by the financial services providers, 25 laptop distributed to selected most motivated small entrepreneurs, training material circulated to the participants, # of attendees to the capacity building workshop in India, workshop report
	

	 
	Activity 2. Access to business performance enhancement services
	Means:
	Activity budget: 

Euro 171 860

	 
	A.2.1. Bring Nepalese entrepreneurs into the Information Society
	Logistic: website units, computer equipped, furniture, office rent                                                                                                                                                                                           HR: 275 man days including designer expert for 25 website, trainers for Internet usage, portal creation expert
Transportation: local transportation costs (Kathmandu) 
	25 website created for small entrepreneurs, 6 bi-monthly newsletters and 5 technical papers disseminated through the project website
	see hereunder paragraph

	 
	A.2.2. Prepare Nepalese entrepreneurs to streamline their operational processes
	Logistic: furniture, workbook, computer equipped, training center rent                                                                                                                                                                                            HR: 990 man days of which 960 trainers man days and 30 of Indian experts
Transportation: regional flights from India to Kathmandu and local transportation costs
	50 Process Quality manuals prepared, # of attendees to the capacity building workshop in Kathmandu
	

	 
	A.2.3. Introduce Nepalese entrepreneurs to quality management
	Logistic: administrative documents, furniture, computer equipment, training center rent                                                                                                                                                   HR: 20 man days of senior trainers on Quality management
Transportation: local transportation costs (Kathmandu) 
	25 small business certified ISO 9001, training material distributed to participants
	

	 
	A.2.4. Prepare Nepalese entrepreneurs to market their products
	Logistic: furniture, computer equipment, training center rent                                                                                                                                                                                           HR: 1 180 man days of senior trainers and international experts
Transportation: local transportation costs (Kathmandu) 
	training material circulated to participants, # of attendees to the workshop, # corporate and product branding strategy papers
	

	 
	Activity 3. Create a business enabling environment
	Means:
	Activity budget: 

Euro 236 686

	 
	A.3.1. Follow the Nepalese entrepreneurs entry to the European market
	Logistic: process manual, financial plan, communication campaign, trade mission planning, furniture, computer equipment, office rent                                                                                              HR: 773 man days of which Project team and expert fees
Transportation: international flights to Europe (UK, Germany, Austria and France), regional flights to South Asia (India, Bangladesh, Sri Lanka, Bhutan) and local transportation costs
	50 SWOT analysis circulated, # of contacts taken with European SMEs taken during the 20 trade missions organized in 4 European countries and the business visit in 4 countries of South Asia
	see hereunder paragraph

	 
	A.3.2. Develop a SME rating tool 
	Logistic: furniture, computer equipment, office rent                                                                                                                                      HR: 150 man days for Project team and experts contribution 
Transportation: local transportation costs (Kathmandu)
	# of SME rated, 1 SME rating toolkit marketed to serve financial services providers
	

	 
	A.3.3. Implement the Small Enterprise Excellence Awards (SEE Awards)
	Logistic: furniture, computer equipment, office rent, Awards room                                                                                                                                                                                  HR: 390 man days of Project team and external jury 
Transportation: international flights (Award Prize n°3) for a European round trip, local transportation costs
	# of selected SME each year, Award event documentation and coordination documents, # of participants
	

	 
	A.3.4. Organize and participate to Trade Fairs
	Logistic: stalls, furniture, computer equipped, brochures, website                                                                                                                                                                                             HR: 70 man days of experienced organizers and Project team 
Transportation: local transportation costs (Kathmandu)
	# of listed participants, brochures distributed, # of orders taken by the Nepalese small entrepreneurs
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