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Executive Summary

This is an independent evaluation report on Ama Ghar (Motherly Home), a project of Ama Foundation US being implemented by a local NGO of the same name Ama Ghar through a Project Agreement signed with the Social Welfare Council in October 2004 for a period of 5 years.  Ama Ghar (NGO) is located at Taukhel, Godawari, Lalitpur.

The information for this report has been obtained from various sources including documents available from project management team, field visits observation and informal interview with beneficiaries.

Ama Ghar was opened with the objectives of providing a home and education to underprivileged children, purchase land to build a permanent home for the children and for the children to become contributing member of the community

As at February 2009, Ama Ghar has been providing a home to a total of 38 under privileged children (11 boys and 27 girls) ranging from 5 years to 17 years old.  The children come from a diverse background, circumstances and situation, some are orphans, while other were being raised by impoverished single mothers or grandmothers. To fulfill the goals of Ama foundation, the children living here are raised in a home environment respecting all the cultural and traditional norms, provided nutritious food, given quality education and taught moral values and social skills to ensure their adaptability to live outside the Ama Ghar.  Additionally Ama Ghar also supports other needy children in the community through the  provision of scholarship to children who have been deprived of this opportunity.

The Evaluation Team observed that overall the project had effective administration and management procedures in place.  Most procedures as required by the Government of Nepal are in place and others are in the process.
Ama Ghar has generally compiled with the provisions made in the project agreement as well as the prevailing local laws and regulations of the country.  We found that Ama Ghar is systematically organized and internal tools have been developed and used for cross-checking their accountancy.

Ama Ghar has a good networking and coordination with government line agencies like Village development Committee (VDC), Central District Office (CDO), Social Welfare Council (SWC), Central Child Welfare Board (CCWB) and local police office.

Ama Ghar is financially supported by it’s main donor Ama Foundation USA whose one and only project is Ama Ghar Nepal and was established for the main purpose of supporting Ama Ghar’s project and activities in Nepal.  

In view if it’s future plans for sustainability, the project has bought 12.75 Ropanis of land at Godavari in order to build it’s own building and a permanent home for the children.  The project aims to have their own building firstly as a means to ensure the long term sustainability, to ensure the stability of the children, and to ensure all the essential facilities can be properly planned and build as per the requirement of the project and needs of the children.

In conclusion, Ama Ghar has been able to fulfill the objectives of project to provide home and education to underprivileged children, purchase land to build a permanent home and become a contributing member of the community. The children are not only getting a roof over their head but also a real homely environment with receiving regular heath facilities, hygienic food and good education in good schools. They are also getting opportunities to learn society and culture that enable them to live self dependence in future. 

The Evaluation team was happy to see the immediate positive outputs of the project.  It is recommended that the services being provided by Ama Ghar extends beyond Kathmandu to the more remote areas where the need is more.  

SECTION I: 
INTRODUCTION
Ama Foundation USA

Ama Foundation is a non political, non-sectarian, non government, non-profit making, humanitarian organization based in California USA, established in 2001.  Ama Foundation has a General Agreement signed with Social Welfare Council in January 2004.  Ama Foundation USA has signed an agreement with the Social Welfare Council (SWC) of Nepal on October 2004, valid for the next five years. 

Ama Foundation’s goal is to build and staff facilities that will allow the most underprivileged children who might otherwise live in destitute conditions to have the opportunity of a loving home, good education and a chance of being a self sufficient and living secure lives within their community.  

1.1 Project Background 
Ama Ghar (Motherly Home) is a project of Ama Foundation being implemented by a local NGO of the same name Ama Ghar through a Project Agreement signed with the Social Welfare Council in October 2004 for a period of 5 years.  Ama Ghar (NGO) is located at Taukhel, Godhawari, Lalitpur.

How it began! 

Shrawan Nepali began his life in an orphanage in Kathmandu. Through the support of Peace Corps Volunteers John E. Paul and Dave Fulton, Shrawan went to the United States to complete an MBA degree and go on to a successful career. But helping others in Nepal, especially the most unfortunate, was always on his mind. It was during his search for a way to “give back” that the concept of Ama Ghar came to be.  Shrawan sold his house in California and committed funds to establish Ama Ghar to provide a home, a family environment and education for underprivileged children in Nepal.
In August, 2001, Ama Ghar was opened at Godavari through the support of local social worker Shekhar Silwal and Shrawan’s godmother, Ama Tika Basnet who has dedicated her life to caring for those in need. 

As at February 2009, 38 children, four housemothers and one housefather live in a rented four story building – Ama Ghar.  The children come from a diverse background, circumstances and situation, some are orphans, while other were being raised by impoverished single mothers or grandmothers. To fulfil the goals of Ama foundation, the children living here are not only provided with the daily basic necessities, a good education and a warm and happy home environment, but are also gently guided and mentored to be respectful citizens of Nepal. 
1.2 Project Objectives 
· Provide home and education to underprivileged children
· Purchase land to build a permanent home

· Become a contributing member of the community

1.3 Intended Outcome of the Project
The children who might otherwise live in destitute conditions have a warm and happy home, to get a good education and a chance at a life of being a self sufficient productive Nepali citizen.
1.4 Intended Beneficiaries of the Project 

The indended beneficiaries of the project are indigent, poor orphan, parentless without effective family support or missing one parent.
The criteria for selection of beneficiaries is that they should be between the age of 4 and 8 at the time of being admitted to the house.  Children from lower caste, dalits and children from remote areas will be given priority as much as possible.  It is also planned to have a gender ration of 75% girls and 25% boys.
1.5 Donor Information

This project is financially supported by Ama Foundation, a grassroot level non-profit organization based in USA, dedicated to providing the most underprivileged children of Nepal with a loving home, education, and opportunities to live healthy and secure lives within their community.  

1.6 Objective of the Evaluation 

The objectives of the evaluation are to:

· Explore the level of progress/change made by the project and analyze the extent to which the achievements have supported the programme goals and their objectives.
· Evaluate the project effectiveness

· Explore the cost effectiveness of the project activities

· Identify the target and level of achievement as specified in the project agreement

· Explore the coordination between the concerned line agencies in the project areas

· Find out the income and expenditure in compliance with the project agreement and proportion of programmatic and administrative cost incurred by the project

· Exam the financial regulation in accordance with the prevailing rules and regulations and fix assets purchased in duty free privileges and locally

· Assess the good lessons to be replicated in other projects and aspects to be improved in the days ahead

1.7 Scope of the Evaluation 

This evaluation observed various parameter at three different levels - Project Implementation Level, Organizational Level and Strategic Planning Level as per the information outlined in the Project Agreement. Here below is figure presenting general conceptual framework of the evaluation study.  

[image: image1]
1.8 Evaluation Team Composition
The Evaluation Team comprised of the following members. 

· Team Leader: Mr. Shiva Kumar Shrestha 
· Representative from Women Children and Social Welfare Ministry: Mr. Chet Raj Joshi
· Representative from Social Welfare Council: Mr. Shiva Narayan Chaudhari
· Financial Expert/Team Leader: Mr. Jung Bahadur Shah 
1.9 Organization of the Study Report 

This evaluation study report comprises of four sections. Section I is introductory section which explains the project’s background, objectives, expected outcomes and objective and scope of the evaluation study. Section II elaborates the methodology of study, including the study design, tools and limitations of the study. Section III deals with the findings of the study.   It elaborates the study findings and their analysis in terms of relevance of project, organisational efficiency, effectiveness of the project implementation, financial analysis, impact of the project and sustainability issue of the project. On the basis of all these analysis, the final Section IV sets out conclusion and recommendation of the study. 

SECTION II:
METHODOLOGY OF EVALUATION

2.1 Study Approach 

This evaluation aims to collect data and information on the set indicators in order to explore the level of progress/change made by the project and analyze the extent to which the achievements have supported the program goals and their objectives.  For that the study required to obtain the information about various indicators without controlling any variable. Hence, the study has pursued the “Descriptive Research Design”. Descriptive research is used to obtain information concerning the current status of the project to describe "what exists" with respect to various indicators or variables. This study adopted interview method using Focus Group Discussion (FGD) with direct beneficiaries and key informants. 
2.2 Study Designs

The design of this evaluation study has been presented in the figure below. 

[image: image2]

2.3 Study Instruments/Tools of Data Collection

In consideration with the objectives of the evaluation study and nature of the sources of data/information, the following tools have been used for the study. 

2.3.1 Desk Review and consultation with team member  

The study team reviewed all available documents (including the Project Agreement, Progress reports, mid-term evaluation report, Audit report etc.) to gather relevant information and as well as to develop and agree on the guidelines for interviews and focus group discussions. 

2.3.2 Field visits and observation

The evaluation team made an initial visit to Ama Ghar on December 14, 2008 for observation, collecting information and in depth evaluation of the project including study on financial procedures and practices.  The Financial Expert made a second visit on March 7, 2009 for gathering more specific information and clarification for the compilation and writing of the Final Project Evaluation Report. 
2.3.3 Interview with key informants  

The following members of the board and management team of Ama Ghar were interviewed during the course of the evaluation to gather information on achievements and impacts of the project activities. 


The interviews with the board members focused on role of the board, feeling about the management and future planning. The administrative and management issues of Ama Ghar including management of children accommodation, food & nutrition facilities, education facilities, entertainment facilities etc were discussed and observed through interviewing members of the management team.   
2.3.4 Individual interviews with Beneficiaries 
The members of the evaluation team had informal interactions with the children residing at the home.  Five children, including three girls and two boys, currently residing at Ama Ghar were individually interviewed and cross questioned on various topics such as their life before Ama Ghar, and now at Ama Ghar, their daily life and activities, their education, relationship with the other children, behaviors of care takers, attitude of the staff and management, their future plans etc.  They were also questioned to collect information and their perception on the existing facilities eg. food, accommodation arrangements, cleaning and hygiene activities, recreation and leisure activities. 
2.4 Data Presentation and Analysis Techniques

On completion of the field visit, the information collected from field and from secondary sources were cross-checked, verified and analyzed. Most of the data collected are qualitative data.  The information were manually documented and the outcome of the analysis was incorporated in a concise report.

2.5 Work Schedules of the Study

	Activity 
	UNIT OF TIME (in week)

	
	Month 1
	Month 2

	
	1
	2
	3
	4
	1
	2
	3
	4

	Desk  Review  
	 X
	 
	 
	 
	 
	 
	 
	 

	Consultation with team  
	 
	x 
	 
	 
	 
	 
	 
	 

	Prepare design of the study 
	 
	 X
	 
	 
	 
	 
	 
	 

	Prepare interview & FGD guidelines  
	 
	 X
	 
	 
	 
	 
	 
	 

	Field  visits and observations 
	 
	 
	 X
	 
	 
	x 
	 
	 

	Interview with key informants & beneficiaries
	 
	 
	 X
	
	 
	 
	 
	 

	Financial analysis  
	
	
	x
	
	
	
	
	

	Result analysis, interpretation and discussions 
	
	
	
	
	
	
	X
	

	Prepare draft report to SWC
	
	
	
	
	
	
	X
	

	Submit final report to SWC 
	
	
	
	
	
	
	
	X


2.6 Limitation of the Study 

The following are some limitation of the study:

· Due to the lack of a Logical Frame Work (Log Frame) of the Project, it was difficult to identify the exact activities planned in order to meet the objective of the project and the relevant indicators to measure the achievement of each activity.

· Since the study pursued the descriptive research design, the accuracy of data and information entirely depends on the respondents; 

· Due to the nature of the activities, the study team was unable to get the perception of the communities of the beneficiaries.

SECTION III:

FINDINGS AND DISCUSSIONS
3.1 Relevance of project

3.1.1 Analysis of the project’s context 
Objective 1: Provide home and education to underprivileged children: 
The initial findings of the study show that Ama Ghar has met the first project objective of providing home and education to underprivileged children.

To date Ama Ghar has been providing a home to a total of 38 under privileged children (11 boys and 27 girls) ranging from 5 years to 17 years old.  The children are raised in a home environment respecting all the cultural and traditional norms, provided nutritious food, given quality education and taught moral values and social skills to ensure their adaptability to live outside the Ama Ghar.    

Ama Ghar is currently housed in a 4 storey rented building consisting of four bedrooms for the girls, one bedroom for the boys, one kitchen, two dining halls, one office room, one sitting/computer/play room, four study rooms, four store rooms. 
The project aims to care for 100 students eventually, however due to the limitation of accommodation and other necessary facilities, Ama Ghar has decided to limit the number of students and not enroll any more students until they have their own residential house. 
Education: 
All 38 students are enrolled at various school in the valley. Initially the children were studying in Nepal Government school, in order to ensure the quality of their English, they were transferred to private English medium school in 2005.  Currently 9 students are studying at one of the leading private schools, Little Angels in Lalitpur and the and rest at Puspanjali school at Taukhel.  
Community scholarship: In order to support poor families who are not able to continue the education of their children, the project has made provision for providing scholarship to 17 needy children from the local community.  15 children are studying at Kitini Higher Secondary School and one child is studying at Grace Academic. One adult is studying MBA at Minbhawan Campus, Baneshwor.

Health checkup: The project ensures the health and well being of the resident children at all times. Dr Neelam Adhikari, a member of the board is also the medical doctor for the project.  Additionally the project does annual health checkup of the children including optical and dental care. 

Counseling service: The project is well aware of the mental and psychological health of the children.  It realizes the fact that children coming from difficult situation and environment such as the background of the children, and in particular coming to live in a new unknown and unfamiliar environment could create further stress and psychological problem for the child.  In consideration of this, the project arranges regular counseling sessions as per individual needs of the children.  This includes provision for both individual and group counseling.  

Long-term commitment: The project’s commitment to the children is long-term.  They hope to provide support to the children and until he/she complete their education (graduation, Batchelor’s degree) and is independent and able to stand on their own feet. After graduation, an additional year’s support can be provided considering transactional period and if in the process of getting a job.  During this transaction period they will be facilitated to get proper job. Ama Ghar also support to enhance skill of the children by providing vocational training to make them autonomous and self-dependence.
Objective 2: Purchase land to build a permanent home

The project has met this objective as 12.75 Ropanis of land has been purchased at Godavari in order to build it’s own building and a permanent home for the children.  The project aims to have their own building firstly as a means to ensure the long term sustainability, to ensure the stability of the children, and to ensure all the essential facilities can be properly planned and build as per the requirement of the project and needs of the children.

Building design is complete and construction of the building will begin Spring  2009. Fund raising for the building is being supported by Ama Foundation, USA. 

The project plans a house where children can learn and practice small scale agriculture, horticulture, organic farming, composting, recycling and waste management, all to ensure eco friendly practices.  

In order to foster links with the community, the project also aims to be able to provide space, services, facilities to any function or event planned by the community eg. A health camp, or a venue for a community group meeting or activity.

Objective 3: Become a contributing member of the community
As this objective is a long term objective, the project is at it’s early stages to be able to get any indicators towards the achievement of this objective. 
3.1.2 Partnership and coordination with concerned line agencies 
It was observed that the project had good coordination and networking with the relevant line agencies at the local level.  
Coordination with Village Development Committee (VDC): The children were identified and accepted at the home through the lcoal  Village Development Committee’s recommendation. There are good communication and coordination of Ama Ghar with the VDCs during land purchasing, bridge construction, road development. The Ama Ghar is also providing regular annual audit report to VDCs.
Coordination with Central District Office (CDO): Ama Ghar (NGO) is officially registered with the CDO Office and ensures to submit all the required documents to the CDO annual including the annual audit report. Ama Ghar has also collaborated with the CDO to renew their organizational legal documents and etc.. 

Networking with Central Child Welfare Board (CCWB): CCWB has conducted annual monitoring visits to the home. Beside this, CCWB has coordination with Ama Ghar for different child right issues, distribution of child related publication and for organization of child related events. 
Coordination with SWC: Ama Ghar is coordinating with SWC for preparation and signing of the general agreement and project agreement, monitoring of project activities through Project Advisory committee (PAC), time to time supervision visits from SWC. Additionally, Ama Ghar is submitting progress report to SWC in every six month interval. 
Networking with local police: Ama Ghar has developed network with the local police office to identify and admit Orphan children before registering process. 
3.2 Organizational Efficiency 

3.2.1 Organizational Analysis

Organizational Management System:   

The Evaluation Team observed that overall the project had effective administration and management procedures in place.  Most procedures as required by the Government of Nepal are in place and others are in the process of being implemented.  Bonnie Ellison, V.P of Ama Foundation and her Nepali assistant Bhesh Nepali, are the key persons managing Ama Ghar. 
A process exists for making major decisions which is normally through the decision of the board meeting, e.g. for purchasing a piece of land. 

Administrative / Financial and Human Resources Management: 

In Ama Ghar, the administrative procedures are observed in well maintained with proper filing of the entire relevant document for each child. 
The Financial Management procedure was observed to be well placed and  effectively being practiced.  All financial transaction are done through a established process eg. approval for payment, authorized signatory etc. However as these procedures were not in a written document, it is difficult to provide the basis for any financial decisions taken. Cash and bank book were observed to be maintained well and updated  regularly. Office inventory records were well maintained. 

Staffing for the management of project activities is at satisfactory level. Ama Ghar has a provision of annual staff appraisal that ensure regular evaluation of staff performance.
The staff structure of the project is as follows:

	As much as possible the staff and Manager of Ama Ghar work as a team, however there is structure with job descriptions and responsibilities
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Priority of all decisions:  
	
	
	
	
	
	
	
	

	1)  Is it the best for the children? 
	
	
	
	
	
	
	

	2)  Is it in the budget? 
	
	
	
	
	
	
	
	

	
	
	
	Managing Director 
	
	
	
	
	

	
	
	Coordinates between  Ama Foundation
	
	
	
	
	

	
	
	and Ama Ghar Board and Staff to establish 
	
	
	
	

	
	
	management guidelines  and systems 
	
	
	
	
	

	
	
	for the future of the Ama Ghar organization.
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Office Assistant (Reports to Managing Director) 
	House Supervisor (Reports to Managing Director)

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	House Father (Reports to Office Assistant on Maintenance)
	House Mother(s) & House Father (Reports to 
	

	
	
	
	
	House Supervisor) 
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	Laundry & Misc. Helper (Reports to House supervisor) 


· Managing Director/Board Member of Ama Foundation

· Office Assistant x 1
· House father x 1
· House mother / supervisor x 1
· House mothers x 3
· Washer x 1
Organizational strengths and weakness: 
The main strengths of the project were it’s human resources.  The competent management team, socially motivated board members and very committed staff team were the main back bone of the project.  The secure financial support from Ama Foundation USA was also a strong assets of Ama Ghar.
Despite the presence of a committed team of staff members, with strong work experience and motivation in their work, it was identified that the staff, in particular the house mothers and house father lacked formal education and qualification in technical skills required for these position which would have further enhanced the quality of their services.  In the long term the project could look into the possibility of providing skills in child care, center management, counseling or having informal session on issues such as Child Rights etc. 
3.2.2 Project Management System  

The Managing Director (MD) of the project is an expatriate volunteer, who has been working with the organization since 2001.  The MD is overall responsible for the management, coordination, implementation of the project.  The Board members and the Management Team of Ama Ghar are active members and constantly on board with the daily activities of the project.  There is regular interaction and coordination amongst them which ensures a effective management of the project activities. The MD is assisted by the Office Assistant in the daily running of the various activities.  Though it seemed the current system is working effectively, there was a noticeable gap between the responsibilities of the MD and the Office  Assistant and raises the question of a second line management in the event of the departure of the expatriate manager.  The NGO could look into the possibilities of filling this gap to ensure the smooth continuation of the project in the foreseeable future. 
Major decisions at Ama Ghar have been made by project management team base on group discussion, coordination with board members and monthly interaction with children that ensures participatory approach for decision making and ultimately facilitate for smooth running the organization and its actions. 
3.3 Effectiveness of the project implementation 
3.3.1 Sufficiently and quality of resource mobilized 

Ama Ghar and the project is extremely well resourced in terms of material resources required for the project and related activities with the children.  Ama Ghar has good standard of accommodation for the children with sufficient furniture, spacious play ground, sufficient education materials, musical  instruments and materials for other extra curricular activities, arts and crafts.  
Land purchase: Ama Ghar has purchased their own land of 12.75 ropanis at Godawari to build the children’s home. The land purchase was done through the committee formed by the executive board. As per the committee member they did a price survey but there is no documentation of the process. 

3.3.2 Reporting, Monitoring, Evaluation System 
Regular visits and monitoring from board members further ensure quality of services at Ama Ghar.

Ama Ghar is sending monthly report to Ama Foundation USA; and on basis of which, the Foundation arranges regular monitoring visits to Nepal. 

Ama Ghar submits a progress report to SWC every six months and annual financial audit report to SWC, CDO office and local VDC.

Additionally, there are time to time monitoring and evaluation visits from Center for Child Welfare Board (CCWB). 

Beside above, SWC is conducting mid term and final evaluation of the project as required by the authorities. 
3.3.3 Comply with the required procedures and documents 

Ama Ghar, as an NGO, is annually renewed from CDO office. Ama Ghar has submitted its progress report to SWC in every six months and annual audit report to SWC as per General Agreement between the Ama Foundation and SWC. Observing documentation at Ama Ghar, it seems to comply with the required procedures as stated in the general as well as project agreement. 
3.4 Financial Analysis 
Major Findings of Financial Analysis:

· The Accounts are maintained in the Computer, however, the Bank and Cash books are maintained manually.  They follow the double entry accounting system.  Account is closed at the end of every month and financial reports for the month including all supporting documents are sent to their HQ monthly.

· Budget:  though there is a budget, the nature of the expenses indicates that expenses is not clearly done against the budget.  A number of budget heads shows over expenditure.  It is not clear how the over expenses per budget line is going to be adjusted.

· Cheque signatories are treasurer and other assigned Board Members  of the organization and two signatures are compulsory. 

· The Accounts are audited annually as per the requirements of the Nepal law.  

· TDS is deducted on payment as per the Local Tax Regulation of the Government of Nepal, however there is still room for improvement as in some instances it was noticed that updated Tax rules were not applied.   

· There is no formal written document stating the financial rules and regulation.  We were told most of the financial transaction was done as per common understanding and basis of international accounting principles.

Recommendation: As there was no existing financial policy document, we recommend the writing of a “Financial Policy” document outlining all the rules, regulations and procedures to ensure the organization follows it.

· Land purchase: Ama Ghar has purchased their own land 12.75 ropanis at Godawari to build the children’s home. The land purchase was done through the committee formed by the executive board. As per the committee member they did a price survey but there is no documentation of the process. 

Recommendation: All big purchases such as land should follow a process and be well documented.  The process should be clearly defined in the “Financial Policy” of the organization.  

 
· Income and expenditure: 
Major source of income is from charity collection in USA. The other income sources are local fund raising, bank interest, rent paid by expatriate and membership fees.  

	S.N.
	Source of Income
	Amount (NRs.)

	1
	Local fund Raiser
	                       358,772 

	2
	Interest 
	                       244,719 

	3
	Sponsorship Program
	                         71,000 

	4
	Rent Received 
	                       448,235 

	5
	Donor contributions
	                    9,249,455 

	6
	Funds from Ama Foundation
	                  25,987,824 

	7
	Scholarship Program
	                    1,509,438 

	8
	Membership Dues
	                           3,100 

	9
	Misc.
	                              100 

	
	Total
	       37,872,643


The total income for the project period is 37,872,643. Nepali rupees and total expenditure during project period is 36,063,649 Nepali rupees, which is 95% percentage of total income. Please see Annex-1(a) & (b) for detail information.

	S.N.
	Expenses by budget heading
	Amount (NRs.)

	1
	Administrative expenses
	                   1,623,245 

	2
	Programme expenses 
	                  13,466,686 

	3
	Land, construction planning, scholarship
	                  20,973,718 

	
	Total
	            36,063,649


The major expenses were food, school fees, house rent, medical expenses and land purchasing for children home.  

· Ratio of administrative and programme cost: 

The total programme cost is 13,466,680. Nepali rupees. This is 89% percentage of total expenditure. The administrative cost is covering 1,623,245 Nepali rupees, which is 11% percentage of total expenditure.

· Non budget expenses: Non budget expenses include additional scholarship, land purchase and construction planning.   

Recommendation: it is recommended that all expenses should be planned in the budget even if expenses were identified after the preparation of the initial budget or in the course of the year.  This should be included by doing a budget revision. 

Conclusion: Ama Ghar has generally compiled with the provisions made in the project agreement as well as the prevailing local laws and regulations of the country.  We found that Ama Ghar is systematically organized and internal tools have been developed and used for cross-checking their accountancy.

3.5 Impact of the Project 

The Project is in it’s way to achieve its major objectives i.e. to provide home and education to underprivileged children and purchase land for permanent home and planning to expand their service to in near future.  
Now they have 38 children living in healthy environment, good food and basic health care and socialize activities.

All children have being enrolled in good English medium schools, Little Angels in Hattiban and Puspanjali in Taukhel.  

During the informal interaction with the resident with children, it was noticed that they were all happy being at Ama Ghar and also with the management of Ama Ghar and they expressed no problem in Ama Ghar. 

Volunteer support: Expatriate volunteer are regularly visiting at Ama Ghar. They teach them about outer world, it’s supportive to English practice, helping on study and contributing donation (small donation).
Socialization: Ama Ghar not only providing shelter to the children they also teach them how to socialize and face reality of practical life with practical skills. 
Purchase land to build a permanent home: to give more friendly, healthy environment to children and possible to take care more deprived children, they purchased 12.75 Ropani land in Godavari and started design and construction of permanent home for children. This new home will make them more secure and it is also important in the sustainability point of view. This new building allows them to enroll more children in Ama Ghar. In addition, this new space can also provide place to the community to organize social events, child related awareness activities, training, health check up center etc in future.     
Become a contributing member of the community by their work it’s a good contribution towards the society where some children are not getting basic foods, health and education. They are also providing scholarship to local government school at Godawari. After building permanent home they have a plan to provide direct support and opportunity for more deprived children from rural areas of country.  
3.6 Sustainability and Replicability 

3.6.1 Organizational Sustainability 

Socially committed board members, strong management team with effective leadership, strong project management capacities of Ama Ghar are strong indicators for its organizational sustainability. Additionally, required supports from the government authorities  (SWC) and at the local level increases their organizational sustainability. However in terms of direct management and implementation of the project activities, a need is felt for a second line senior management staff to take on in the eventual departure of the expatriate volunteer. 
3.6.2 Financial Sustainability 
Ama Ghar is financially supported by it’s main donor Ama Foundation USA whose one and only project is Ama Ghar Nepal and was established for the main purpose of supporting Ama Ghar’s project and activities in Nepal.  As long as Ama Foundation US is able to secure funds, there is confirmed commitment of continued funding for all of Ama Ghar (NGO’s) activities in Nepal.  However there is no written commitment or Agreement between Ama Foundation and Ama Ghar to this effect.  The Management Committee is however confident of this as Ama Foundation US’s main goal and objective is being realized and implemented through Ama Ghar Nepal.
SECTION IV:
CONCLUSION AND RECOMMENDATIONS 

4.1 Conclusion 
In conclusion, Ama Ghar has been able to fulfill the objectives of project to provide home and education to underprivileged children, purchase land to build a permanent home and become a contributing member of the community. The children are not only getting a roof over their head but also a real homely environment with receiving regular heath facilities, hygienic food and good education in good schools. They are also getting opportunities to learn society and culture that enable them to live self dependence in future. 

Beside direct support to children at Ama Ghar, it is also supporting local community with providing scholarship for 15 children in government school. 

During enrollment of child: Ama Ghar form a selection committee that examines the real status of child, economic background and needs of support. At same time, Ama Ghar management team ensures the real supports and need of child. Ama Ghar is very aware about legal procedure during admission of children.

Interview with children: informal interview taken with 5 children (3 girls and 2 boys). They seem satisfied with Ama Ghar management and care facilities. They don’t have any difficulties and hesitation to live in Ama Ghar.   

The board members as well as management team of Ama Ghar are well qualified, competitive and socially motivated towards the project.

4.2 Recommendations 

Introduction of Logical Framework to plan, monitoring project activities: It was observed that although the Project is running very well in terms of meeting it’s long term goal and objectives, this was done through annual short term activity plans or work plans.  However, if the current activity plan could be broaden to a Logical Framework including objectives to be met, the targets to be achieved and what indicators could be used to access the whether the targets had been met, this would help the staff to plan, implement and monitor the activities better.

Sustainability of the Project:  it was observed noticed that there was a complete dependency on Ama Foundation USA for the funding of the project.  Though it was explained that Ama Foundation USA was established for the sole purpose of providing and fund raising for Ama Ghar Nepal project, it is recommended that Ama Ghar Nepal also start looking for alternative sources of funding, or any local fund raising initiative or activities as it is a big risk to be dependant on just one major funding source. 

Internal financial Procedures:

As there was no existing financial policy document, we recommend the writing of a “Financial Policy” document outlining all the rules, regulations and procedures to ensure the organization follows it. Like all big purchases such as land should follow a process and be well documented.  The process should be clearly defined in the “Financial Policy” of the organization.  

It is recommended that all expenses should be planned in the budget even if expenses were identified after the preparation of the initial budget or in the course of the year.  This should be included by doing a budget revision. 
Second line Management: The Managing Director (full time expatriate volunteer) is the key person for all project management, implementation and fund raising.  A second line management staff is lacking in case of the demise of the expatriate volunteer in future. Board members need to be more aware and involve in regular project activities, fund raising and overall management to ensure that there will be no big gap.  The expatriate volunteer could continue to take on an advisory role after the identification and appointment of a local Manager, this will also boost the ownership of the project amongst the local stakeholders. 

Out reach programmes: The project is based in the capital city and not easily accessible to the more needy from the remote areas.  Often the guardian will not feel comfortable and at ease to send the children from far. It is recommended that the project could think of initiating outreach activities to include the needy children from the remote areas eg. scholarship or any supporting activates for needy children 

   

Recommendation for Security Fund for children: As per the provision of the Nepal government, the project currently has an amount of NRp 8,00,000 on hold at the Standard Charter Bank.  This is in respect to the required 5% of the total operating expenses of the project, held as security fund for the future of the children in the event of the NGO having to stop it’s operations due to any causes.  Due to the nature of the Security Fund, our recommendation would be to put it on a “fixed or time deposit” as this would ensure the security of the Fund for the specified period as well as having the advantage of a higher interest rate. This should then appear in the Annual Financial Audit Report.
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