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PROJECT AGRE,E,MENT
BIITWEEN
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AN T)

(Please irisclt the nattre ttl'INGO ancl hotre basecl

coLtntry).

I'ro.ject Sumnrary (500 rvortls)

S.N. Subject Details

I Narle of the project

2. Name & Nepal oljloe aclclrcss/

colrtact persnn/p]t. nttntbcr

-1
(lor-rnterpart/ ['ix ec r-ttt rr g a getrcy Sulnmary of countetpart selection criteria and

nr,ulber ol' executing agency

Pletrse nunte the NGO(s)/GO(s) vpith complete

m ct i I i t r g ctcl cl t' e s s, c o tt t ct.c t p e rs o t t, d e s igt t at io n cu tcl

_p h o trc_ n Ltru b e_U1l t!!ll!-g,\ l.

,+ Pnrlccl clrrratiuu (yrs)

5. Project areas Sunrnraly o1' wot'king area seleotion criteria

Plectse give clctail.s oJ district(s) cLnd Palilras ba,sed

orr 1tt'ior"ilt, ntcrcle ls.y' nutir.tnuL cmcl set:l.orcLL polic.y,

c' l r,r,v l e' r u p Tt r t t u t' h, u n cl c' o tt s tr L tu ti v e' ct t't d p u.r t ici1t uti v e'

culpt'cttlr:h in ctttnex Il.

6. Workirrg sector anc'l sub-sector Major soctclral ancl srtb-scctoral arcas suclr as

cclucirtion. health, attd stt ttn

1. Objectives Hierarchy of ob.yectives (Goal, outcome and output)

Plca.se rlo ttot pttt u('livi.tic.s lrct c. Pttt t'ompleta Log'

ft'u.nte tvith tleta.il u.<:tit,itit:s itt trttne.t III.
IlLrclgct dctails (N PI{ ) l)r'ogrtut.t lttc:

Aihutrrlr.li]1trt:
l'otitI ('trsl:

8 Numbcr ol cxpatrizrtc

() Nunrbcr ol'local staft

&'q.M6/ /f,rflyt



q* ,f 6 JN Eyfr
Source of funding

ll Status oJ'tlre projecl Neu, or olcl

Project Details

1. Introduction

1.1 Background (300 words) 
.

Please give a brief introdttctiott o./'INGO antl proposetl project.

1.2 Project Rationale (500 words)

P/ease inc|uie at lea.st the .foll.owing poin.ts for preparing pro.iect baclcground

inforntati.on:
. BriQ/' tntroduction o.f' project loccttion; geogra.phical, economic, demographic,

erhtcati.onal stattts, health service, envirorunent, ancl publi.c infrastt"r.tctttre related

inJbnnatiott.
. Need analysis; problem tree rela.ted or theory o/'change of'proposed pro.iect and

neerl identifk:ation process (fbasibilit.tt study, ba.seline sun)ey, and consultation

with the proposed ben.eJicicties, concerned stalceholders cutd line agencies at all
levels of govern.ctnce).

o Linkage of- pro.ject with ncLtional ctnd ,sectoral policies o/' the Got,erttntent o.f

Nepa.l; Perioelic: Pl.atts, ^SDGs ancl cott'esponding indic:ators.

o Bcr.si.s o.f'pt"ioritizcr.tion in ,sel.ectirtg sectora.l and geogrrrphi.c:al. a.rects trligning with

social demogrcLph i.c's, HDI lnd wrlnerttbilit1; inclex.

o Brie.f statenxents oJ"progresses to be ac:hiet,ed ancl ntajor findings of evaLuation of
the outgoittg project and actions to address the recommendatiotts if'applicable.

2. Project Log-Frame: Specitied indicators liom SDGs and/or Periodic Plans

l{ier:r rchy of'

objectivc:
Indicators (OVf) Progress '[arget

during pro.ject ;reriocl

Rcmarks

Goal

Outcontes/
Objectives

Output

Plr.r* lrr.n utiiiit L*iI i,rtiicators vt'ith prctgre:ss targets

projcct pcriod. Cornplete log-Ji'ume v:ith cletai.l activities

ltlttc'ccl in. uttrtax lll.

during
to be

Activitics

3. Risk, Assurrtption and Mitigation Strategv (200 tt'orcls)

Na*6M- #rn



.f rtr stnoolh opard.liott of tlrr: prttjcL:1.

4. Inrplcrnentatiort A;rproach (500 wtrtl's)

. L'Ltot'tlirtuliort vrith got,crumt:rtl lirtt: ttgt;rtc'it:,s ttntl lit:r rtf gttvernn'tcn/(,s). RrtleS ttf

govct'nntL,nl tt11r:rtt it,s r.rntl inrplt'rtrcrtlirtg NC()s. Projt't'l rct'it'tt'. ntrttrilttring und

ct,u l t t tt l i o tt rrr.ct' lt rt rt i.s rn.

t,isibilit.t,, irtt'orpttrtrliort o/'pntjacl irt (tnntltl plttnrt ing pro(a,\',\'of'lot:ul
gr tt.,t:t'tt ttt t:tt l)

5. Calcndar of'O1te ration

Plettst:1tlcrce: lhe itlcnlilietl crclit:ilit:,s itt rt t'ettrlt'' btrsi.s t'ttlt:tttlrtr'

6. Ileporting Schedul es ( I 00 v'ttrtl,;)

llepot't,s to bc .sLt btn i I I ccl.

c Projct:I bu.seIina trgrtirtst Ilte ;;ropo.sctl ittdit:trtt's
c lrtce:ltlit)n t'ep()t'l tt,ilhin .s'i.r rnonth,s ctrttl scrrti-tt.rtrttrctl t'c:ltrtrting b SLI/('

t ,4nnuul pto{t"(.,\.\ r'epttrl untl crLrdil reltrtrl to SI4i(', t'tttlr:t:r't1etl ntini,stt'.1t, NtttittnttL

Plrrnnilg ('otrrttrissiott, loc'ol {or('rnnt('tl1, r.tnrl c'onc:arnctl linc ugt:ttc;ics itt tltc:

1t t'oj ac I rl i s tt'i t: l.

Yott t'tttt tt.l.srt nte:ttlirttt tlrtttttt' r't:1trtt'litrg ,;t ltetlule

7. Lirrlragcs altrl (-'oot"dination (10() wrtrtls)

(Pltttt,sc tttt:rrliort itttl itutor bct.st:cl lirrlitrgt'.s rtrttl t'rtrtrt/ittuliott tt'illt c'rtttt'ct ttt'r/ trgr'ttr'it"t

Ittlttrlrrt.litrtrtI

8. Rudgct

tt.l. lSutlgct dctails

[' I a rt.s' t' s lt t tv, I t tr cl gt' I lt r t.r c cl o tt f r t I I ov, i n.q p o i t r l'.' .

. A,lcrtti.ott thc.litrcigtt (ttt't'c11(.\' tt,s tt'cll cl,s ,VPfi.

. litc'lL.tcle lhe: t'e:nttrn.erctlirttt ctncl bt:rrc.lil's o./ the e.rpcrtria/e ,sloff .

o .4tlrnirri,slt'tr/it,e C.'rt,>t trttr,:l tttt/ ltc ultrtt''t' )0 'l ,,.

o S/rr,rr.r, /lrc prof ct't .\4/tlM tri,s'c turtl intltlcntutlittg Pdt'ltt(t'tv'i,sc ltttLlgcl, il lht 1t1't'jrtl
( (./r'('i.\ tttttIti1tIt' A'l/R/r,l turrl ttrrrIIi 1tttrItrcr.s.

. Pt'ot,itlc uttil vt,i,s'a t'<.t,;l yv'ilh uttttuul 1th.t'.sictt I l(u gcl,t ttligttatl tritlr trr'tit'itic;'

,r@-q 'd..r5ff^A



WA 'd$$o Men.t/ott the c:ostJbr /'a.c:ilita.tion, monitoring ancl eval.Ltctliorr a.s recluired. by SWC.

o C'ost.litt' CP,4C/ LPAC nrccLittgs

o Mention clearll' as .ltn' hardv,cte cost .fbr direct lteal.th, eclucatiott ittc'onte

generutiol u.ncl. en.viltl.menl ctncl Softwure <,:rtst in bulctnt;etl w,uy

8.2 Summary of the Budget

The pro.ject preparation and startup oost shor.rld report to SWC in given format within

one month after sigr,ing of agreement, Organization can deviate up to l5 percent of
annual budget for ciisaster response activities prescribed by SWC Office in case of"major

disaster and etlergency situatiott.

8.3. Breakdown of the Administration, Program and Start-up

8.3.1 Breakdown of Administration Cost

Pleasc git,e thc budget i.rt utrit cost iu linevtith the nrcn.tiotretl a.ctittities.

8.3.2 Breakdown of Program Cost

Please give the budget i.n uuit cost in line v,ith the mentioned actittities.

Budect Headings Year I Year 2 Ycar 3 Ycar 4 Year 5

Aclnrrnistratiru e cost rvith %o

Progratn ctlst witlt ol'

Emcrgency fund fbr disaster'

response (Min 1% of total
budset)
Total cost with 7o

Ploject preparation and start-
Lrp oost (max l0% of first
year budget)

Budeet Headi

Budget Headings

Total

{q* d

Ycar I Yetrr 2 Year 3 Year 4 Ycar 5

Total



lwd nY{;

tla tu re

['cch-grant

lorunrodit

9. Phase out Proccss (-100 rrortl,s)

Pllusr: prec/i.i:/ clut'crlion of.r:.t'it ltl.utt tr.illt .strsloirlubilitt' ittrl.iL't.r trtr.s'.

I0. Source of Funding (100 v,onls')

nrctt.tittnetl butlgc/ irt<:lLrrl<'s ot't'.r'r'lurlas'thc Ol/icitrl Dcvalopnrent Ass,istunt (ODtl) thcrt i,;
sittc:n lo the GoN tltrough t bilolct'crl/tttLrltil.crtet.ctI aet.(ent(,nt.

Sor-rrce A:
SorLrce B:

Source (,1:

I l. Nature of l'unding

l2 Pro.ject Personlrel

I 2. I li.rpirtriulc

ttlttt.c:lt tt TttR ctl'the c.tltttlt.itt.lc itt un untta.r)

12.2 l.ocztl

Plcu.s'a tttcttliott lto.sitiott rttttl ttttntbct of lorrrl ,s/tr//l,s).

13. Rolc ancl Ilcsponsibilit.r,

l3.l INGO (100 n,orrl,: in ltullet poittt,;)

['lcu.s'a spct'il.tt l]te rolc ttncl rcspottsibilitit:s o/ lN(iO.

13.2 lrnlrlclnenting Agelrcy (100 vlor.rl.s itt bLrllct ;trtiu/,s)

Plett.sa.s'1tcc'i.f.t'tha rolc ttnrl r.e.sltcttt:'ibilitics of.atrc'h lttr t.tnet..

**-q Ny'rr*M
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1 4. Banking Arrangements

PLcase nctme tltc bctnk accotltt o/'INGO cmd NGO (s) I/NGO
ct<:i:ottn.ts-t:entrct.l an.d pro.ject a.c:t.:on.nt. INCO artr.l NGO ntust

./i"ont SWC to open Bonlt a.ccount.

74.1 Name and Address of Central Banl< account of INGO

mtLst ntention rwo banlc

obtain. recont ntendatio rt

15. Termination and (or) Withclrawal

In casc of terminzrtion, withdrawal of support, flrilurc irr scrvice delivery, cease of
sllpport, completion or closure of the project all assets of ... inolr"rclir,g those
irnported and purcl-rased under the cluty fiee allowance or privileges, shall beconre the
property of SWC or any organization as per the decision rnade by Government of Nepal.

In confbrurity with the prevailing law & regulation Government of Nepal the SWC will
arrange to provide recomrnendation fbr the favor,ir of VAT, excise dr"rties and custom
duties. A prior approvzrl will be needed by .... . fiom the
Social Welfare Counoil to intport equipments arrd other supplies.

16, Amendment

This Pro.jcct agreern.eru. rnct.yt bs qrnende.cl, if requirecl.qlYpf W

Accor,rnt Nunrbcr:
Narne ancl Acldless o1'Project llanl< accorrnl:
Accor,rnt Numbcr:
Name and Address of Central Bdnk account
of NGO:
Account Number:
Narlc and Adclrcss ol'Pro jcct Banl< accoturt:
Accour-il Number:

6
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17. This agreement will comc into ell'ect fi'orn the date of signing ol' the project

agrcement and shall rentain valid lbr a period of ............ years.
(l'roposed expiring clate of the pro.iect agrecmcnt shoulcl be coincidecl rvith the
General Agreenrent. Provided that INGO hrrving multi pro.iect ,rgreernents may

l)ropose exceccling clate rvith lcrms anrl condition: Il'thc cxistirtg Ccncral Agrecment
is nnt rerreu,cd I'or furthcr pcriocl ol'tirrrc the pr-o.ject agrcctncttt cxccctlirrg the
erpil'ing date ol the: general agrcrerrrelrt woukl be ilrvalirl li'orn that date onrvard.)

Date : l)atc:

(swc) (NGo) (INGO)
Name: Name: Name:
Designation: Designation: Designation:
Mailins Address: Mailing Address: Mailing Address:
Social Welfare Council
Kathmandu, Nepal
P.O.Box No.: 2948 P.O.Box No.: P.O.Box
Phone: 4418846,44181 ll Phone: Phone:
Fax:977-l-4410279 Fax: Fax:
Email : inlb(tdswc. ore.np

-qsfu ,f ,/ W

Annex I: Counterpart/Executing agency details

Date:
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Annex II: Project areas details

Pr'ovin cc District M/RM Ward

Annex III: Project log-frame details

Logical lntcrvcntion Ob.jcctivcly
Veri liablc Irrdicators

Mcans ol'
Veriflcation

I{isks ancl

Assumptrons
Coal/lrnnerot
Outcomes/()biectives
Ac vltres

-lryuts Pre-cond tions
Ac v ltlcs lnputs [)rc-concl ttons

Annex IV: List office materials/equipment(s)/vehiclesiinfrastructures etc.

S.N. Name of
Counterpart/Executing
agen0y

Aclch'ess Registration
Number
(DAO/CRO)

Valid
date

PAN/VA-f
Ntrruber

Ar"rthorized
Person

with
designation

Contact
details of
authorized
person
(phone
and

onail)

Item l'lrt,sic.rl -l'argct
M/RN,T Ward

Lisl olf icc rlaterials
Irquipnrent(s)
Vehicles
In liastnrcti-rres

_%_ BrY/Y^r*q
,\nucl \': Prescrillcd liorrtrat ol' Pre-C-'onsensus lrapcr
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Note; Thi.s Paper is u.sed only./br attaching with th.e Drqft Project Agreement as principal.
Consensu.s.

Pre-Consensus
Between

Oflice of the M/RM
And

..:....... (Please name the INGO and country)

We both organization, the Office of M/RM (Name
of INGO), have agreed to carry out development activities as lbllows:

I Narle ancl Adclress oJ'lN(l( )

Headquarter
CoLrntry Ol'lrcc in Ncpal
Proiect District Office (if any)

2. Name and AddresS o1'

irnp lernenti ng Counterpart( s )

-') . Nanlc ol'tlrc Proicot
4. Cor-itact Person fbr tl-re Proiect
5. DLrration ol' the Proiect

Starting Date: Clon'rpletion Date:

6. Proiect [-ocation M/I{M
7. Ma n Ob jectivcrs o1 the Pro ject

8. Main Activities to be carried
out

9. Tentative no. of Direct
Beneficiaries

10. Nunrbcr of Employccs among
the Benetlciaries

il Number of Nepalese
L}nployees in the Proiect

t2. N rrnrbcr ol' lrxpatriates
13. Approxirrate Budget to be

Spent in the District
r4. Key Line Agencies (in the

workirrg areas relating to the
Proicct)
(Please name the INGOs) hereby agrees to:

r Prorzrde a copy of-the Project Agreenrent to the Of1lce of M/RM after signir-rg with*il*6g/ 
ff;W*/



The Office of M/RM

o Inoorporate the project activities in Annual Plan of the District.

The M/RM and ............. (INGO) have mutually agreed to:

o Cany outtho projeot aotivities in olose ooordination with the Offrce of M/RM

o Conduct regular monitoring of the project in coordination with the I\z(RM.

\A\ J
c\ i
herby agrees to:

qTeT (qralr rril Tflffi e'M ffi qnl

eTrtrq <16......... ..... q.t.q.q. {fq
rr\r+t snfuro s5qfa :

d. q. q qr{ +rdaq ffi qrftr rqm rrtG qRhffi ffi qql

On Behalf of the NGO
Signature..
Name:
Designation:
Date:

FffiWqr Tr61Izr.Fr

On Behalf of I\,{/RM
Signature..
Name:
Designation:
Date:

\
{.
.{

1 st.t.q.q. +1 qrq ( &rmr
R. ffi {qTil{ qi' countexpart deT[+1 qr*I (

Brrmr
f qffiqrq
Y. qffi*ftrqq$qtqf,
{. qMildil

qlt q-t fuk :
(+.rq 6fr fufu :

la +rd+,r+t s?qqat
q, q-tnd{ rrffi qq rI@ 6.?il-.rqttfil{
q ffi{iffi&{qqqq
1o. @w{$qrqatFrqkf,

MTqrd
11. ffi1ffiqrsiffiq{qTk
1R. {eTrqr Mr.rrct Rqt q{qTttr

1i. @Irnq
1Y. ffiTIqq<rcfrgqtrW

qrliffitr €en6{'

e\s 10 y nY^
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/

ryn
q.ft'.s {rr +rfiEq ffifu q\tqtg ffi{ilnttdi efr srf,qr rRl\lr t k.q.q.+}
TfW+c+qr FT{kd, il1l-ff{ f,eIT SqEl-ITl-cltF'+,r{ ftrm{ (qT sTmqq+'

+rtr+rrt tq.q.q.+1 Erffi+, fr{flqr sqrkq rrf, rrft..... .... errf,rq t
...... 3T.t.q.(. fiq d' qRhffi rdqtf, t{q+t e t

sT .t. (. ( frT nsqrc $rrfm +t osqrc

G\

N
C1

*

^t

6RIBR :

qFt :

tK:
tutu:
grtt

6Rrffi( :

;tt-+t :

tl-(:
tutu:
grcr

11



-r^)r *

"f
with Lower Human Development Index

Most prioritized
Districts

Prioritized Districts Lcast Prioritizccl
l)istricls

Bajura, Btyhang,
Kalikot, Hunrla,

Achl.rar.r-r, Rautahat,
Mahottari, .lajarkot;
Rolpa, Mugu

Sindhupalclrowk, Bara, Dolakha, Kailali,
Rasuwa, Dhading, Parsa, Gulmi, Nuwal<ot,

Bardiya, khaldlrunga, Ramechhap,

Kanchanpur, Udaypur, Baanke, Surkhet,

Baglung, Bho.ipur, Gorklra, Arghaldranchi,
Daug, Sarrkhuwasabha, Myagdi,
N awalparasi, Khotang, Taplej urng, Sltnsari,

Makwanput', Rr,rpandeh i, Paanchthar

Palpa, Sotukhntnbtt,
Tanalru, Lanrjurg,
Mr,rstang, Parbat, Morang.
Dhankuta, .[rapa,
I(avrepalanchowk, Illam,
'fcrhathunr, Syangja

Dolpa, Sarlahi, Doti,
Siraha, Jumla, Pyuthan,
Baitadi, Dailekh,
Rukr.rnr, Dhanusha,
Kapilbastu, Darcl-rula,

Saptari, Sindhuli,
Salyan, Dadcldhura

Chitwan, Marralg,
Bhaktapur, I(aski,
Laiitpur', I(athmandu

Soglce: l)istr.icts calcgorizcd bv llDl vnlucs 201l, l-l\DI'. llutnan I)ocloptttcnt l{cport 2014

Anncx \ill: (lontcuts ol'the l'ublic Notice rcgarrling thc a;t;rroved pro.iect

Prqcct Namc

Name ol'INGO
Proiect clurzttiou

Inrplcmenting pafiItcr NGOs/GOs
Proicct Location (M/RM, q'11'11/'['olc)

Bencflciary Group
'l'otal Buclgct for the M/RM
Clontact Person of the project statTwith
mailir,s Addless
Nanrc o1' Pro.icct Approving Agcncy .<}.0'

c*)
SWC

Social Welfare Council
[-{ariharthau,an, Lalitpr-tr, Nepal

Noe- 
q tf7'$ ry

t2
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1, The contents of public notice shottld be translated in Nepali language by I/NGO.

2. Plectse delete the instructive infbrmation in and out oJ'the braclcets once

prepctrin g proj ect agreement texts.

3. Required documents to be subntitted along with the Drq/t Proiect Agreentent:

. Request letter/br Project Agreenten.t in the letter hettd.ofthe INGO,

o Letter oJ'Authority to deu.l. the Projec:t Agt'eetnent,

. CoP))oJ'the ,signecl General Agreement,
o Detctils infbrtnation as menti.on.ed in Annex I to VI,

. Cop))oJ'Pre-con.sensus poper si.gned with each project M/RM in the

./brmat as ntentioned in Annex V,

. Logicul Frame Work of'tlte project i.n the.fbrmat as mentiott in Ann.ex III,

. Colties oJ'valid/updatetl registt"uti.on certiJi.ca.te, ctl/iliation c:erti/icate, PAN
certificate, cu.rrent vear's audit report an.d progress report oJ'each NGO

. "Jli,ii!'rl'Tax cLearance certiJicate, PAN certiJicate, and last audit
report of INGO,

. Approved map of'buiLding with apprortctl letter' /iom the concerned

cruthori.6t, copi.es oJ'Lund Ov,nership Certi/icute, Blue Prittt oJ'Lan.cl, i/ the

p' oj e c t a.c t iv i t i e s i nc, latcl e cl bu. i I tl i n g c o rt s tt' t tc' ti.rt tt,

. Copies of approval letter from the concernecl aaftltoriht if the pro.ject is
desi.gned to ca,rr1, out hrtspital/health ciirtic snd school'

o Eviclence of dttta entered into AIMS at the Ministr'.t,of Finance etnd DV 2
at SWC,

. And others d.ouLments as reqLLested by SWC as per nature of proiect.
4. Projer:t Agreehent subntittetl to SWC./br an approval will not be registered u.nless

the pro.ject a.greenxent is prepared in line with th.e instruction andJbrnmt and the

r e quir e tl cl o camte nt s ub ntitted,
5. I/NGO should select most prioritized and prioritized districts Jbr the proiects as

nt.entioneel in Annex Vl,

Check list
. Bu.dgqt Thresholcl Met: Yes/No
o Yeer mark antount i.ncl.udecl: Yes/No, if'),es am, evi.dence'/
o Di,strict wise Budget Brea.klow'n.; Yes/No
o Pctrtner wi.se Butlget Brectlrclovtn: Yes/No
c Actittitl and. Year wi.se Budget Breakdotvn; Ye,s/No

. PAN Number; Yes/No

o Tux Cleura.m:e: Yes/No
. Report Submission. Yes/No
a

a

a

a

Data Entr.lt -Aid Mgnil. PLatforru: Yes/No

Pre-consenl with M/RM: \'es/No

Provision oJ CPAC & LPAC: Yes/No


